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Introduced by the Council President at the request of the Mayor:
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RESOLUTION 2016-33-A
A RESOLUTION Confirming the Mayor’s REAPPOINTMENT OF JOHN M. SHELLHORN AS CHIEF OF THE MOSQUITO CONTROL DIVISION OF THE REGULATORY COMPLIANCE DEPARTMENT OF THE CITY OF JACKSONVILLE PURSUANT TO SECTION 35.302, ORDINANCE CODE; PROVIDING AN EFFECTIVE DATE.


BE IT RESOLVED by the Council of the City of Jacksonville:


Section 1.

Reappointment. The Council hereby confirms the Mayor’s reappointment of John M. Shellhorn as the Chief of the Mosquito Control Division of the Regulatory Compliance Department of the City of Jacksonville pursuant to Section 35.302, Ordinance Code.  Attached hereto as Exhibit 1 is the curriculum vitae of John M. Shellhorn.


Section 2. 
Effective Date. This resolution shall become effective upon signature by the Mayor or upon becoming effective without the Mayor’s signature.

Form Approved:

   /s/   James R. McCain, Jr.
Office of General Counsel
Legislation prepared by: James R. McCain, Jr.
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J@ bhn M gheﬂh@m Jacksonvilla Beach. FL 32250 Work phone:  (304]696-4374. x 223
a u Email: shalihorn@ comceast.nel Wark Celi: (904}885-2914

Professional 1990 - Present City of Jacksonville, Florida
Experience
Division Chief, Mosquito Control Division 2008 - Present
= Secured contract to update operational data base and automate field operations.
= Served as Acting Chief of Environmental Quality Division from 2013 — 2014.
= City liaison to SE Citizen's Planning & Advisory Committee (CPAC).
i = Certified Mosquito Control Program Director by the State of Florida. per Chapter 388, F.S.

= Successtully integrated Division activities into a new Department after City reorganization
under two administrations. Assumed responsibility for Mosquito Controt Division (MCD) and
the Clean it Up. Green It Up (CIU GIU) activity in 2006. Accepted ancillary responsibilities
for the Office of Sustainability including implementation of a $7.9 million dollar Oepartment
of Energy grant and role as Mayor's appointee to Keep Jacksonville Beautiful Commission.

o |Initiated extensive program review and operational assessment by outside experts 1o
| provide third party perspective on operations. Updated MCD performance index indicators,
developed new business plan component and initiated pro-active inspection targets for
residential and commercial properties.

« Secured the identification and removal of on-site abandoned underground and above-
ground tanks and coordinated mitigation efforts to address prior ground contamination.

« Implemented zonal spraying by ground application during periods of heavy service
requests 1o maximize coverage and resource utilization.

= Eliminated two-way radios & secured cellular service for field staff resulting in enhanced
communications and generated an estimated savings of over $16,000 per year.

= Reduced Divisional aerial fleet eliminating associated resource requirements and costs
while meeting ongoing service objectives.

= Served cn City Preventative Maintenance Task Force drafting recommendations and
summarizing maintenance and repair cost data which were used for improvement efforts.

» Developed and secured major amendments to Executive Order goveming Keep
Jacksonville Beautiful (KJB) Commission. Developed inaugural award program for the
Commission and secured its inclusion in the Mayor's Annual Environmental Luncheon.

« Continued successful beautification outreach and volunteer programs that receive ongoing
state and national recognition. Efforts invoive thousands of volunteers annually in projects
to improve the visua! vitality of our community. Programs have received multiple local. state
and national awards.

« Provided information and reported as Depantmental Ethics Ofticer from 20086 - 2010.

» Helped develop a Sub-grantee Information Package for the $7.9 million Energy Efficiency
and Conservation Block Grant program. Secured Council approval and services of
consultant. Coordinated project effonts with Jacksonville agency staff. consultant. Beaches
Cities, Town of Baldwin, local authorities (JEA. JTA, JAA. JPA). Duval County School
Board, Tree Hill Nature Center and Florida State College at Jacksonville. Participated in
FDOE calls, reports, site wisits & audits.

= Facilitated City Sustainability Team meetings. secured pilot Green training for department

staff, served as spokesperson on suslainability efforls and helped secure Gold-level
certification tor the City of Jacksonville from the Florida Green Building Coalition.

Division Chief, Clean it Up, Green It Up Division 1996 - 2006

* Planned. coordinated & executed the “Super City Cleanup” in preparation tor Super Bowl
XXXIX. Event resulled in 2,327 volunteers donating 5909 hours and collecting an
estimated 132,210 pounds of iitter. Served as Project Manager for successfut preparations
along the Talleyrand and Cecil Field Corridars invoiving coordination of city and slate
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agency activities. Recognized by Mayor Peyton.

« Division won numerous local, state and national awards including a 2002 state award from
the Council for Sustainable Florida presented by the Governor & Legislature.

= Revamped the demolition process to reduce costs and time.

= Under a Mayocral Springfield initiative, planned and conducted a major contractor cutting
and cleaning of all alleyways in Historic Springfield.

* Planned, coordinated and distributed 300,000 trees from JEA to citizens and community
organizations over a five-yaar pericd in support of Mayor Delaney’s Tree Chailenge.

» Developed and implemented a successful “Dont Trash Jax® campaign with Public
Ifformation which resulted in increased citizen awareness, support and national
recognition.

» Headed a multi-agency team charged with reviewing and revising the existing demolition
and nuisance lien process. Resulting improvements included an automated lien tracking
system, a 25-day reduction in lian naotifications, initiation of a collection agency contract and
a substantiat increase in lien collection efficiencies.

« Developed a lot acquisition program which eliminated an average nine weseks of
processing time, reduced average acquisition costs over a tour year period by over 40%,
provided 399 lots to an approved non-profit for the construction of affordable residential
housing, reduced abatement costs and increased the city tax base.

« Developed an innovative roadside litter pilot project allowing for scheduling flexibility,
increased responsiveness and coordination between the City and FDOT. Project later
expanded and transferred to Solid Waste.

* Planned a Comorate Corridor & Entryway program resulting in over $120,000 in donated
funding and plantings at major interchanges and entryways.

= Served on committes to develop a draft RFP for a City Master Landscape Plan.

» |ed efforts to review, propose and implement a batch foreclosure process to address
outstanding lien balances and to supplement existing lot acquisition efforts. In October,
2002, the first batch foreclosures were acquired involving 33 properties at an assessed
value of $169,043.

= Presenter at a variety of local and state Neighborhood Conferences.

= |mplemented a new approach to nuisance contracting with bids awarded separate
contractors in each CPAC District. Approach distributed the workload more evenly,
decreased response time, ensured contingency capability and resulted in an increase in
production the first year of 3,600 lots from the previous year total of 1,208 lots.

Regulatory & Environmental Resources Coordinator 1990 - 1996

* Served as spokesperson for City regulatory activities. Represented the Depariment, as
needed, at meetings, hearings, seminars, workshops and public events.

« Served as Acting Director of Regulatory & Environmental Services Department for six
months from June, 1995 - December, 1995.

«  Planned and coordinated Mayor Austin's “Clean Community Crusade” campaign.
*  Staited insight Task Force Committee focusing on Responsive, Responsible Government.

*  Secured tunding from the Environmental Protection Board and coordinated the distnbution
of 5,000 ten-gallon trees to Duval County Schools.

* Founding member of Earth Day Jacksonville, Inc. and helped initiate and maintain the St.
John's River Celebration as Jacksonville's largest annual cleanup event.

« (Created the organization and served as facilitator for the Environmental Roundtable of N.E.
Fiorida. Addressed regional environmental issues & developed educational programming.

« Served four years on the Steering Committee for Regional Environmental Ethics
Conierence.

» Co-Chaired Regicnal Solid Waste Conference.
*  Seived on Steering Committee that coordinated the City's first Wildlite Conterence.
= Developed grant proposal resulting in a Governor's Energy Office grant to the City for an

Exhibit 1
Page 2 of 3

Membership
&
Recognition

Education

atternative fueled vehicle. Acquired the city’s first solar-electric vehicle.

Ceveloped program brochure for Property Safety Division and an Annual Environmental
Report which both won Annual Awards from the National Association of Counties.

Presented paper on City’s altemative fueled vehicle at State Conference.

1979 - 1990 State of Florida, Dept. of Environmental Regulation

N.E. District, Florida Dept. of Environmental Regulation 1979 - 1990

Served as special assistant to the Deputy Assistant Secretary in planning. evaluation, and
implementation activities regarding District programs impacting nineteen counties.

Coordinated with other agencies in the review of Developments of Regional Impact.
Represented Depariment in interaction with consultants.

Participated in Regional transportation/air quality planning process through membership
and paricipation on two Metropolitan Planning Organization (MPO) Technical
Committees and various subcommittees.

Reviewed elements of Comprehensive Planning documents, Transportation Improvement
Plans, Environmental Impact Statements and associated pianning documents.

Project Manager for Pollution Recovery Trust Fund projects. Coordinated project
proposals, assessment reports and budget amendmenl requests.

Served as District FDOT Coordinator, reviewing and developing responses on FDOT
projects.

Served on N.E. Florida Interagency Management Committee, Right-Of-Way Protection
Committee, Ozone Subcommittee and the Jacksonville Area Utility Coordinating
Committee.

Finalist for the City Council’'s annual Robert O. Johnson “Good Government” Award.
Recipient of JaxPride’s “Flossie Brunson Award” for Community Service

One of two initial recipients of the first Annual Mayor's Award

Recipient of JaxCares Annual Lex Hester Memorial Voluntaer Champion Award
Recipient of Greenscape's Annuat Canopy Award

Keep Jacksonville Beautitul Commission (Mayoral representative appointee)
Leadership Jacksonwville, (Graduate, Education Program Day Chairman for 96/97 class)
JaxCares (Past Board member)

Jacksonville Chapter, American Society for Public Administration (Past President)
JaxPride (Past Board member)

Jacksonville Landscape Commission {Past Commission member)

Jacksonville Earth Day, Inc. (Past President, current Sponsor Chair)

N.E. Floriga Chapter, Air & Waste Management Association {Past Board member)
Gateway Girl Scout Council {Past Board member. Chair - Communication Committee)
St. Johns River Celebration {Initial Planning Commitiee & ongoing Coordinator)
League of Environmental Educators in Florida [State Grants Committee]
Environmentat Education Resource Gouncil (Past Board member)

Jacksonville Community Council. Inc. (1998 Management Study Team)

Flonda Mosquito Control Association

Jacksonville Landscape Commission

MPA - Master of Public Administration, University of North Florida. Jacksonvilie.
Florida

BS - Bachelor of Science. double majors in Geography & Social Science, Florida
State University, Tallahassee, Florida

AA - Assogiale ol Arls, Brevard Community College. Melbcurne. Flonda
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